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Introduction: Creative cities are able to offer new solutions to their everyday
problems.

Purpose: The present study aims to identify the drivers affecting the realization
of a creative city in the Tabriz metropolis, using a futures studies and scenario-
based approach.

Geographical area: Tabriz, the capital of East Azerbaijan Province, is one of
Iran's major cities and the largest city in the northwest of the country, recognized
as the administrative, communication, commercial, political, industrial, and
cultural hub of the region.

Methodology: The research method is mixed (quantitative-qualitative) with an
applied purpose and an analytical-exploratory nature. For data analysis, cross-
impact analysis in MICMAC software and cross-impact analysis in Scenario
Wizard software were used, and data were collected through the Delphi method.
Results and Discussion: The highest impact on the realization of a creative city
in Tabriz relates to the drivers of identifying influential individuals, interaction
with elites, the role of facilitating organizations, strengthening creativity,
fundamental innovations, and financial incentives, while the highest degree of
being influenced relates to social capacity-building, the realization of civil
society, and psychological factors.

Conclusion: The results indicate that there are 5 scenarios with very high scores
and higher probability of occurrence for the realization of a creative city in Tabriz.
In the first scenario, all conditions are favorable; in the second scenario, all
possible conditions are neutral with an emphasis on continuing the existing trend.
The fourth scenario represents an intermediate state, and the fifth scenario
emphasizes the deterioration of conditions.

Highlights:

Realizing Tabriz as a creative city depends above all on nurturing elites, engaging with
them, and the facilitating role of urban management, rather than merely on physical
infrastructure.
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English Extended Abstract
Introduction

Creativity and idea generation are key elements of competition in the era of globalization, giving rise
to the concept of creative cities—cities capable of offering new solutions to their everyday problems.
Richard Florida considers the planning of such cities feasible based on three major variables known as the
three T's: technology, talent, and tolerance. UNESCO has also identified seven fields of the Creative Cities
Network, including crafts, arts, design, film, literature, music, and media. The creative city can be regarded
as a place with a strong flourishing of art, culture, creativity, and innovation, requiring both soft and hard
infrastructure for nurturing creativity through legal structures and incentive packages.
Given the numerous problems facing today's cities and the necessity of creativity-oriented urban planning,
the present study aims to identify the drivers influencing the realization of a creative city in the Tabriz
metropolis using a futures studies and scenario-based approach. Tabriz is a dynamic metropolis with
economic, social, and cultural diversity; however, it suffers from numerous problems in economic, social,
cultural, environmental, and managerial domains. The managerial and planning dimension is a fundamental
pillar of achieving a creative city, yet in Tabriz, there is a visible lack of space and resources allocated to
the city's elites and creatives. Therefore, the present study seeks to answer the following questions: What
are the drivers influencing the realization of a creative city in the Tabriz metropolis? In what direction will
the future of the creative city of Tabriz move? What are the most important scenarios facing its realization?

Purpose
The present study aims to identify the drivers affecting the realization of a creative city in the Tabriz
metropolis, using a futures studies and scenario-based approach.

Geographical area

Tabriz, the capital of East Azerbaijan Province, is one of Iran's major cities and the largest city in the
northwest of the country, recognized as the administrative, communication, commercial, political,
industrial, and cultural hub of the region. The city spans an area of 150 square kilometers and is bounded
to the north by the Eynali Mountain, to the west by the Tabriz Plain, and to the south by the slopes of Mount
Sahand.

Methodology (Material and Methods)

The research method is mixed (quantitative-qualitative) with an applied purpose and an analytical-
exploratory nature. First, using documentary methods and interviews with managers and elites, the drivers
influencing the realization of a creative city were identified. Then, using the Delphi method (15 elites and
managers) and applying cross-impact analysis in MICMAC software and cross-impact analysis in Scenario
Wizard software, data analysis was conducted with a futures studies approach. In the cross-impact matrix
framework, the statistical sample was asked to assign a score from zero to three based on the influence and
susceptibility of drivers and scenarios on each other, where "0" represents no influence, "1" weak influence,
"2" moderate influence, and "3" strong influence in direct and indirect potential effects. The cross-impact
analysis method is an expert-oriented approach from which quantitative results are obtained, and its
fundamental basis rests on impact matrices used to examine the system and its stability or instability.

Results and Discussion

Based on the analyses, 44 drivers influencing the realization of a creative city were extracted. The
findings indicate that the highest impact on the realization of a creative city in Tabriz relates to the drivers
of identifying influential individuals, interaction with elites, the role of facilitating organizations,
strengthening creativity, fundamental innovations, and financial incentives. The highest degree of being
influenced relates to identifying influential individuals, social capacity-building, the realization of civil
society, psychological factors, strengthening creativity, and attitudinal, behavioral, and environmental
dimensions. The placement of drivers on the influence-susceptibility axis reveals four categories:
determining and influential drivers, two-dimensional drivers, susceptible or outcome drivers, and
independent drivers. The influence graph indicates that the future of realizing a creative city in the Tabriz
metropolis will be unstable given the current situation and the shortage of key strategic drivers.

Conclusion
The results indicate that realizing a creative city in Tabriz requires elite nurturing, innovation, and the
facilitating role of government. A comparative review of the results with previous research confirms the
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role of identifying influential individuals, interaction with elites, the role of facilitating organizations, and
nurturing creativity. The present study differs from prior research in identifying susceptible drivers such as
social capacity-building, the realization of civil society, psychological factors, and attitudinal, behavioral,
and environmental dimensions, as well as in examining probable scenarios and formulating favorable,
neutral, and critical scenarios for the future of the Tabriz metropolis from the perspective of a creative city.
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Table 1. Drivers Influencing the Realization of a Creative City
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Table 2. Influence of Drivers in the System
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Table 3. Susceptibility of Drivers in the System
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Direct influence/dependence map
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Figure 2. Dispersion of Factors and Their Position on the Direct Influence-Susceptibility Axis
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Direct influence graph
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Figure 3. Graph of the Influence of Drivers
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Table 4. Probable Scenarios and Their Degree of Favorability
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Table 5. Status of the First Identified Scenario

Jg! 925w
Joioe (glagy L S Jelge S
O bl Jlb s (b AL S ddl pllis A
o559 b ol JUeb g (o B oS3 s )5y B
S Jstes S (a5 5 (o <5 :CL S sloplejls 25 C
Gode Jlo Jub (sla sty garws D1 Jlsbggie D
ole 31,0 5 laoles b 6o 5 o lSam ol :EL ol Sl g oS oS E
CaBS L Lasye Glegbge 4 Coms drals 5> Cuto Jlyy )b cugis (F1 Sl sy F
el g 39l Sl yolsi g G 231 51 S5e Szt g s (G B hygp g ugd G
(S e S loe (Samgi 5 390 (sly5S o)l Sl ealizl :H1 bl s yoly H

55 glaasly ol )5
el 0ad () (5 ondgl el (sgu )l Ay ((23) pgd so2)lw 5
2w bl 033 (552 )l Cunrdg & Jgo

Table 6. Status of the Second Identified Scenario
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Table 7. Status of the Third Identified Scenario
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Table 8. Status of the Fourth Identified Scenario
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Table 9. Status of the Fifth Identified Scenario
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