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ABSTRACT

Introduction: The city of Sarein in Ardabil province, Iran is recognized as a prominent tourist
destination due to its mineral hot springs and diverse attractions. However, achieving sustainable tourism
development in this city requires a deep and analytical understanding of the factors affecting this process.

Objectives: This study aims to examine the environmental, organizational, and destination-related factors
that influence tourism development in Sarein city, and to provide solutions for improving the current
situation.

Methodology: The present study has been conducted using a qualitative approach and a case study
design. Data were collected through in-depth interviews with experts in the Sarein tourism industry, and
qualitative data were analyzed using content analysis.

Geographical Context: The research is focused on the city of Sarein, located in Ardabil province, Iran.

Results and Discussion: The results show that sustainable tourism development in Sarein requires a
multifaceted approach. Revisiting and introducing existing attractions, including hot springs and the
region's nature-based and cultural potential, along with improving transportation infrastructure to
facilitate tourist access, are key priorities. Cooperation between the public and private sectors in investing
in the development of amenities and recreation facilities, attracting foreign investment, and utilizing new
technologies can help create distinctive values and increase the attractiveness of Sarein. Also,
strengthening public culture and local community participation as an opportunity for sustainable
development play a key role in the success of these strategies.

Conclusion: Achieving sustainable tourism development in Sarein requires the formulation and
implementation of a comprehensive strategy that simultaneously considers environmental, organizational,
tourist, and destination-related factors. This includes enhancing the supply of tourism products, improving
infrastructure, facilitating public-private partnerships, and promoting a positive attitude towards the
tourism industry among the local community.

KEYWORDS: Natural hazards, Vulnerability, Combined Research Method, Minimum Squared
Model, Ardabil city.
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