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ARTICLEINFO ABSTRACT
Kevwords: Introduction: Iran’s coastal-marine areas possess considerable potential for
YWOrds: tourism and ecotourism development. Their primary mission is to protect the
Ecotourism environment while promoting sustainable ecotourism in line with conservation and
- ‘ development objectives.
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g o Purpose: This study aims to develop ecotourism in Iran’s coastal-marine areas
Coastal-Marine Areas, . ; AR . .
ey through strategic planning and prioritization of sustainable ecotourism
Strategic Planning, devel t strateqi
SWOT-PESTLE evelopment strategies. _ _

Model. Geographical Area: The study covers the coastal-marine regions of Iran.
Methodology: This research is applied in purpose and analytical-exploratory in
nature. Data were collected through theoretical studies and existing records.
Strategic planning and management strategies were developed using the SWOT -
PESTLE framework to prepare internal and external evaluation matrices. Experts
and specialists then assigned scores ranging from 1 to 5 to each strategic factor
according to its importance based on the Likert scale.

Results and Discussion: The findings indicate that the internal and external factor

Received: matrix consists of 7 strengths, 8 weaknesses, 8 opportunities, and 7 threats. Among
27 October 2024 these factors, opportunities received the highest score. Internal factors (strengths
Received in revised and weaknesses) also obtained higher overall scores than external factors
form: (opportunities and threats). Based on the weighting and allocation of strategic
15 November 2024 factors, the strategic position of Iran’s coastal-marine areas corresponds to the
Accepted: Participatory Ecotourism Development (WQ) strategy.

24 November 2024 Conclusion: The results suggest that planners and managers should focus on
pp.1-17 enhancing opportunities, addressing weaknesses, and promoting ecotourism

development within the framework of environmental conservation and sustainable
development goals in coastal-marine areas.

Highlights:

1.Coastal-marine ecotourism planning emphasizes the need for a management plan
framework based on tourism zoning and calls for the integration of conservation and
development goals.

2.Proper ecotourism planning can help manage coastal-marine areas in line with the
development of sustainable ecotourism and optimal utilization of tourism capacities.
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English Extended Abstract
Introduction

In recent decades, beaches, as one of the natural ecosystems, have attracted the attention of economic
activists around the world, including the tourism sector. Ecotourism in natural areas leads to the reduction of
environmental and economic problems and is a solution to achieve sustainable development. Accordingly,
ecotourism activities in coastal areas are considered a platform for supporting biodiversity, reducing the
negative impacts of tourists on the environment, preserving cultural heritage, and creating job opportunities for
local communities. Coastal-marine areas are one of the most dynamic natural ecosystems for the development
of ecotourism and various types of tourism activities. In these areas, due to the existing potential, various types
of land uses are exploited, including shipping and transportation, energy extraction, aquaculture, the creation
of military facilities and infrastructure, recreational resorts, and the development of tourism activities.
Undoubtedly, the development of each of the mentioned activities will lead to changes in the structure and
pristine nature of coastal-marine areas, and on the other hand, increased competition among activities
developed on the coasts will increase pressure on these areas. The development of coastal-marine tourism
without strategic and comprehensive planning will lead to environmental pollution, destruction of biodiversity,
impact on culture, social interactions, income and local economy. Therefore, the principles of tourism activities
should be based on the development of ecotourism, and be environmentally sustainable, as well as
economically beneficial to local communities and provide optimal satisfaction for tourists. In the development
of coastal-marine ecotourism, environmental protection is essential to achieve the sustainability of the tourist
destination and preserve nature.

Purpose

In the present study, with the aim of developing ecotourism in the coastal-marine areas of Iran, strategic
planning and prioritization of sustainable ecotourism development strategies in these areas were addressed. By
providing strategic planning and also assessing the performance capacity of coastal-marine areas, this study
attempts to assist planners and decision-makers in multi-faceted and multi-purpose conservation management
for the development of sustainable ecotourism in these areas.

Geographical area

Iran has extensive coastal areas in the north and south of the country with a length of approximately 5800
km, which is very diverse in terms of social, economic, physical and environmental aspects. The present study
studied the coastal-marine areas of Iran. The coastal areas of Iran are strip-shaped, covering the north and south
of the country, which, by combining forest areas in the north and mangroves in the south of the country, show
pristine and beautiful landscapes in the seven provinces of Gilan, Mazandaran, Golestan, Khuzestan,
Hormozgan, Bushehr and Sistan and Baluchestan.

Methodology (Material and Methods)

This research is applied in terms of purpose and analytical-exploratory in terms of nature and method. Data
collection was based on theoretical studies and existing records. The statistical population in question was 25
people, and this number of completed questionnaires is consistent and proportionate according to Morgan's
table. Next, experts and specialists were asked to assign a score between 1 and 5 (with very high, high, medium,
low, and very low importance) to each of the strategic factors, considering their importance in the form of a
Likert scale. Also, the validity of the questionnaires was examined using a face-to-face method by 25
respondents, and its reliability was also tested by test-retest on participants completing the questionnaires. Also,
in order to plan strategically and provide management strategies in these areas, an internal and external
evaluation matrix was prepared using the SWOT-PESTLE model.

Results and Discussion

According to the results, the matrix of internal and external factors in these areas includes 7 strengths, 8
weaknesses, 8 opportunities, and 7 threats, and among the internal and external factors, the opportunity points
have the highest score. Also, internal factors (strengths and weaknesses) have a higher score than external
factors (opportunities and threats). Therefore, the strategic position of coastal-marine areas, considering the
percentage allocated to each of the strategies, is equivalent to the "Participatory Ecotourism Development
(WQO)" strategy. Thus, this strategy can be used in formulating strategies to develop and improve tourism
infrastructure and facilities, develop appropriate strategic and implementation plans, increase coordination and
participation, and increase cooperation among relevant organizations in the development of ecotourism.
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Conclusion

According to the strategies presented in this study, proper planning can help manage coastal-marine areas
in line with the development of sustainable ecotourism, optimal environmental utilization of tourism capacities,
preservation of biodiversity and sustainable management of coastal ecosystem services, empowerment and
strengthening of tourism activists' participation, and control and monitoring of environmental threats in these
areas. Therefore, strategic planning for the development of ecotourism in coastal-marine areas requires that it
be planned within the framework of a management plan based on tourism zones, and that the development of
ecotourism activities in these areas be placed within the framework of conservation and development goals
that are the focus of planners.

Within the framework of the geospatial engineering strategy, practical suggestions for the development of
ecotourism in coastal-marine areas are as follows:

- Spatial-ecological zoning: Separation of areas susceptible to ecotourism using remote sensing and GIS
based on ecological carrying capacity, and determination of protection zones, and limited development.

- Design of a network of low-impact access routes: Creation of tourism corridors with minimal interference
with the natural structure of the coast (wooden paths, light bridges, walking paths with eco-friendly materials).

- Development of eco-friendly infrastructure: Establishment of accommodation and service facilities
(ecocamps, coastal shelters) based on climate-compatible architecture, with an emphasis on renewable energies
and integrated waste and wastewater management.
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Figure 1. Geographical location of the study area
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Table 1. Matrix of internal and external factors in coastal-marine areas
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Table 2. Weighting matrix for identified internal and external factors
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